Healthy people in healthy communities
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How We Have Grown
By Wendy Talbot, Executive Director
Over the past 20 years, there has been tremendous
change at NorWest CHC which was previously referred to as Ogden-East End CHC. To highlight
the historical synopsis and evolution of NorWest CHCs, I have decided to use a
metaphor to illustrate some of that
change, and our history, as it relates to
footwear.
The Birkenstock (funky sandle) era, saw
14 staff at the centre, everyone had their
own office and no one had to share. It was a
casual arrangement, no big data base systems,
big white computers that took up half the desk.
We used fax machines to send documents and
actually talked to people on the phone. The
waiting room was often empty and our coffee
mugs where green not white. Our policy manual
was thin; we didn’t have a health and safety
committee.
The Deck Shoe or Loafer (no literal interpretation
here) with its closed toe pushed the Birkenstock
out. More policies started to appear, there was a
growth in staff, and clients started to show up in
the waiting room. The concept of email suddenly appeared. We had no idea where it would lead us.
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Armstrong site was adopted at the request of the
Ministry of Health and Long Term Care. Our reputation was developing as a facility that cared about
the hard to serve, and access issues for clients.
From the early days many people in the community
and medical professions did not understand our
purpose.
All of sudden we needed another type of foot wear;
“Sorel’s” became the boot of choice for our northern trips as we headed to Armstrong, Timmins, and
Longlac and helped other CHC’s realize their potential. We became recognized as a CHC that got
things done. We always had clean audits and the
Ministry trusted the organization to work for the best
interests of the communities we served. We had a
practical approach and practical footwear.
The Running shoe became our next shoe of choice.
We were always on the go and change was happening fast. We removed the old boundaries of the
East End, amalgamated formally and officially with
the Longlac to become NorWest CHCs. We were innovative and solved problems; despite the distance,
the different populations and cultures, we made it
work. A management team came into being. The
staff slowly and carefully adjusted to the new environment and eventually accepted the new reality.
We became the innovators of the CHC sector, and
we became a model for others to follow. The North
was becoming the leader in CHC development and
creativity. We re-branded our-selves to better represent who we were serving. Community organizations and other providers recognized us and wanted
our input. We represented the community organizations on many fronts and fought to ensure our communities got what they needed.
A fashionable Flat entered the scene. We started to
run out of space and the era of year end renovations took hold. Change and more change. We

Armstrong • Longlac • Thunder Bay • Mobile Unit

bought houses; we increased the Thunder Bay
parking lot, three times. We built a new roof on top
of the old roof in Longlac hoping it would stop leaking. We bought more land and built a garage, and
became the first pilot site for telemedicine in Armstrong. The Ministry started to call us NorWest Holdings. A computerized system was installed to track
the many staff we accumulated. And staff soon
learned nothing was forever, offices changed with
every new year.
We continued to increase our programs and staff,
we purchased top of the line computers, no space
was left to renovate, a pension plan was finally
brought in which helped with recruitment. Outreach
programs (and jacket’s to support them sprang up
across the district). The LHIN’s became the masters
of the day; more rules and regulations, Ministry requests, more clients, a desperate economy, and the
ever growing need persisted.
Electronic Health Records, accountability, more
staff, no room, more clients, more change, more of
everything. We needed to expand our building in
Thunder Bay. Three permanent sites, a mobile program, with another on its way, eight outreach locations, urgent care, workshops and meetings. We
were up to 90 staff providing services throughout
the district of Thunder Bay.
The Pump; for me represents a place where I don’t
necessarily want to go, it is formal, it is hard to
move in, it is not very stable, and doesn’t travel well
and it’s not safe on ice. But we are bigger, somewhat more formal and we have continued and will
continue to change and adapt.
CHC’s have always been the underdog of the health
care system. I don’t mind this designation because
it helps set us apart. We do not fit the traditional institutional mould and I hope we never do. But, it
also means we are under constant scrutiny. We
have to work hard, we have to be smarter and we
have to be strategic in order to get what we want
and need to help our clients.
This health centre is without a doubt, in my not so
humble opinion, one of the best in the province. We
are innovative, good at what we do, and we work
hard. We have the respect of the community and of
our many, many partners. This is in large part because of the staff and our board of directors.
I expect a lot from NorWest, it is my belief that we
can and will always grow, whether that is in size,
scope, learning or just getting a little better at what
we do. We can not stay stagnate, we cannot get
smaller, to do so leads to extinction. Growth comes at
a cost. It comes with more rules, more policies, more
complexity of purpose and more exposure. It comes
with change, it can and is often very stressful.
Back to the beginning, back to the Birkenstock era
when the CHC was just considered a good idea. The
Longlac site began with ordinary people seeing a
need. Thunder Bay community members believed
that huge gaps in primary health care had to be addressed, especially for people who had difficulty acquiring care. The people of Armstrong, and people
in other isolated areas, needing access to services,
and everyone requiring additional information on
how to better care for themselves. This is our purpose, and this is our goal to continue to serve our
communities.

Spring/Summer 2010

Armstrong
School Program
The Armstrong School Program is a one hour
program that is offered in the SK class. It is offered once a month from September to November and from February to May. An Early
Childhood Educator facilitates the program.
We join in an opening circle which includes welcome songs, songs about the weather, nature,
animals, etc. We include finger plays, flannel
board stories, and some old favourites such as
‘The Wheels On The Bus’ and ‘Old MacDonald
Had A Farm’.
The children then participate in an age appropriate
craft. The craft is usually based around a theme
such as Valentine’s Day, Easter or Earth Day.
We end the program with a closing circle which
usually includes a story and then we say our
goodbyes until next time.
NorWest Community Health Centres has been involved with the Armstrong School for six years.
For further information about this program,
please contact Genevieve Cernjul, Early Childhood Educator at (807)622-8235.
Young participants OJ Shapwaykeesic and Frances Donio having some fun during the school program.

NWCHC staff, back row, L to R: Tannice Fletcher-Stackhouse, Nurse Practitioner and Rolande Veilleux, Community Health Worker providing health services to bottom row, L to R: Curtis and Darren.

Shelter House
Thunder Bay
NorWest CHC in partnership with Thunder Bay Shelter House provides primary health care to clients from
diverse backgrounds and also to at risk populations. On a weekly basis, NWCHCs Community Health
Worker, Rolande Veilleux and Nurse Practitioner, Tannice Fletcher-Stackhouse visit the shelter. The clinic is
based on a harm reduction approach, Tannice assist clients with health care advice, health care teaching
and medical form completion. Tannice monitors chronic illness and provides episodic care to the clients
she works with.
Rolande assists clients in navigating the social system to access appropriate services to meet their needs.
Services not only include health care, but supports for housing, accessing addictions and mental health
services and identification replacement. Through the Thunder Bay Shelter House, partnerships have developed with Ontario Works and Dilico Anishnawabek Family Care; Youth Outreach Worker Team. These partnerships have helped further assist youth to navigate a multitude of systems. The clinic works to meet the
client’s needs from strength based approach.
Therapeutic relationships have been built with the clients accessing the NorWest CHC at Shelter House.
Clients are beginning to engage with the workers and seeking them out when they are attending the Shelter on Thursday’s. NorWest CHC has provided the marginalized population access to services they normally would not receive by a community health centre.

Urgent Care Clinic
Urgent Care Clinic Weekly Schedule
Monday’s to Thursday’s (4:30 - 8:00pm)
Friday’s (1:00 - 4:00pm)
• You do not need to be a client of the centre
• No appointment is required
• First come – first served
Nurse Practioners will provide care for
your health concerns. A Doctor is not available
and medication refills are not available.
The following health concerns are examples of
matters that can be dealt with effectively:

✓ Coughs and Colds
✓ Fevers
✓ Ear aches and sore throats
✓ Infections
✓ Pregnancy test
✓ Sexual health
✓ Birth control
✓ HIV testing
✓ Hepatitis testing
Contact the main office for additional information
(807) 622-8235

Greenstone
Healthy Living Diabetes Expo
NorWest Community Health Centres - Longlac Site took part in
the 1st Greenstone Healthy Living Diabetes Expo (Trade Show),
facilitated by Jessica Cordes, Public Programs and Services
Coordinator, Canadian Diabetes Association, which took place
in Geradlton on April 21st.
A shuttle bus was available for community members from
Longlac. There were many exhibitors and different booths, and
numerous prizes were drawn. Dr. Amy Latimer did a great job
presenting, "It's all in the Plan: Tips for planning and achieving
an active lifestyle." It was an evening enjoyed by all!
NorWest staff participating at the Diabetes Expo from L to R: is Registered
Nurse, Tammy Dubé, Registered Nurse, Claire Grenier-Lehoux, Community
Health Worker, Danielle Bérard, Geradlton District Hospital Dietitian,
Dorothy Walker, and Community Health Worker, Shannon Tucker.

Screen for a Day
On Friday, February 5, 2010, NorWest CHCs and Cancer
Care Ontario hosted a successful “Screen for a Day”,
cancer screening program.

non perishable food goods collected from the designated bins located at both Quality Markets in Thunder
Bay.

The goal of Screen for a Day was to have as many people possible, 50 years of age and over, take part in a one
stop cancer screening day. The day included providing
clients the opportunity to receive a pap test and mammogram, and they were also given information on where
to obtain and how to use the FOBT colorectal cancer
screening kit.

We were fortunate to also have bus passes donated to
help offset transportation costs to those who needed it.

To encourage people to attend, an Organizational Challenge was set up between Shelter House, NorWest Senior Programs, Limbrick Day Program, Rural Food Bank,
Herb Carroll 55+, and Evergreen a United Neighbourhood. Each group was asked to invite as many people
as possible to stop by NorWest for cancer screening.
Once at Screen for a Day, participants would register
their attendance for their chosen organization, and the
organization with the most participants would win a
$100 gift certificate from Quality Market, plus receive

Many of NorWest CHCs staff participated in the event.
Nurse Practitioners, Carol Thayer and Mae Katt were on
hand to conduct pap tests in the clinic. Registered
Nurse, Tanelle Rabachuk provided information to clients
on how to use a Fecal Occult Blood Test (FOBT Kit). This
kit is used as a colorectal cancer screening test. The
Ontario Breast Screening Van was also located outside
to give mammograms.
The health fair was set up in the Kaministiquia Room of
NorWest CHCs, and everyone was encouraged to stop
by and find out ways to prevent cancer. Information was
available on Colorectal, Breast and Cervical Cancer, and
a booth was organized to assist in learning about the
role genetics has in cancer research. Other booths in-

cluded material on current smoking cessation programs,
the role of active living and nutrition in cancer prevention, and information on the various programs offered at
our centre. Delicious home made bannock, fruit and
vegetables were served to those in attendance.
Screen for a Day met our expectations by well attended
including the pap tests, mammograms and people receiving information on colorectal cancer screening.
The winner of the Organizational Challenge was NorWest Senior Programs! Jonelle Armitage, NorWest
CHCs Dietitian, will be working with the seniors at Assef
Court to plan a “May Feast” with supplies being purchasedt from the Quality Market gift certificates won at
the challenge. The non perishable foods collected have
been distributed to in need seniors.
Thanks to everyone at the centre who helped with the
event including the Reception staff, Nurse Practitioners,
Nurses, Community Health Workers, Child Care Workers, Students and Managers.

Our Seniors celebrating and enjoying the festivities at the Christmas Luncheon.

Seniors
Lunch A Month

The wonderful smell of food cooking
drifts throughout the building, volunteers and staff are busy preparing
the meal, school buses filled with
people are pulling up outside the
door and the stairs and elevator are
working overtime. Who would have
thought that a Monday would be the
best day of the month but Senior
Lunch Day is always a great day.

The last Monday of every month is
filled with friendship, fun and laughter as fifty or more seniors gather for
lunch. The lunches are free and include soup, sandwiches, dessert,
fruit and a beverage. A room is also
set up for blood pressure to be taken
before lunch. There are a variety of
guest speakers throughout the year
such as the Thunder Bay Police,
Thunder Bay Public Library and
Nurse Practitioners and the Dietician
from the Norwest Community Health
Centres. On holidays such as Christmas musicians come to play and a
sing- along is enjoyed by all.

There is a great group of volunteers
who assist with the room set up,
preparing the food, greeting people
as they come in, filling water jugs
and helping with clean-up. The volunteers play a large role in the success of Seniors Lunch a Month and
are very much appreciated. Many
friendships have been formed over
soup, sandwiches and great conversations at the Seniors Lunch. It is
great to see the smile on peoples
faces as they sit at their regular table
and catch up with their table mates.
New people are always welcome to
attend and rides are available upon
request. Seniors lunch a month is on
the last Monday of every month from
10:30 a.m. to 12:30 p.m. at the Norwest Community Health Centre at
525 Simpson Street. For further information about this program, please
contact Debbie Ward, Community
Health Worker at 622-8235
ext 2285.

Longtime Volunteers of NorWest from L to R: Mary Dlholucky and the late Ada Dlholucky, enjoying a
moment with Kaija Talbot (the Centres Mascot). Mary and Ada had been with the Centre since
the beginning, we miss them and wish Mary well.

Diabetes
Programming at
NorWest Community Health Centres
The NorWest Community Health Centres offers a Diabetes Education Program based out of our Longlac site.
This program is part of the Northern Diabetes Health
Network. Along with other Network partners, we provide
diabetes care close to home for residents of Northwestern Ontario. Our Diabetes Nurse travels regularly to the
communities of Geraldton, Longlac, Ginoogaming First
Nation, Longlac 58 First Nation, Nakina, and Aroland.
Several other yearly screening events are also organized
in the area. The program also includes the services of a
Dietician and a Nurse Practitioner.
The NorWest Community Health Centres is participating
in several pilots:
In partnership with the CNIB, we will provide diabetes
education, screening and awareness clinics during the
annual CNIB Eye Van visit to Longlac and Geraldton in
June. All individuals with appointments with the CNIB
Eye Van will be offered blood sugar and blood pressure
check. There will be information on how to use a glucometer, signs and symptoms of low and high blood
sugars. Self screening tool and other information will be
provided.
Teleophthalmology will be offered to diabetes clients
seen by the Mobile Unit based out of Thunder Bay.
Teleophthalmology consists of a visual acuity exam, including eye pressure and photographs of the retina. A
special mobile camera will travel to the communities we
serve in the Thunder Bay District. The photograms will
be stored on a special designated computer to be sent
in to the Ontario Telemedecine Network upon return to
Thunder Bay. This pilot is part of several projects in
2010 to assess how to increase access to eye exams
for individuals with diabetes.

The NorWest Community Health Centres will launch a
Diabetes Mobile Unit pilot project for the next year and a
half. A Nurse Practitioner, a Foot Care Nurse and a
Community Health Worker will travel to eight communities in the District of Thunder Bay to provide primary

care and foot care to individuals with diabetes. Diabetes screening will also be offered for at risk clients.
For more information about these projects, please call
Anita Jean, Programs and Systems Manager at (807)
626-8480.

Programme d’éducation sur le diabète offert par les
Centres de santé communautaire NorWest
Les Centres de santé communautaire NorWest offrent un programme d’éducation sur le diabète à leur site de Longlac. Ce programme fait partie du Réseau Santé du Diabéte du Nord. Avec d’autres partenaires du réseau, nous offrons des soins à proximité pour les diabétiques du nord-ouest de l’Ontario. Notre infirmière qui est spécialiste du diabète se rend régulièrement à
Geraldton, Longlac, la Première nation de Ginoogaming, la Première nation 58 de Longlac, Nakina et Aroland. D’autres séances
annuelles de dépistage sont organisées dans la région. Le programme inclut aussi les services d’une diététiste et d’une infirmière praticienne.
Les Centres de santé communautaire NorWest participent à plusieurs projets pilotes :
En partenariat avec l’INCA, nous offrons de l’éducation en matière de diabète, du dépistage et de la sensibilisation lors de la
visite annuelle de la clinique ophtalmologique mobile de l’INCA à Longlac et à Geraldton en juin. Toutes les personnes possédant un rendez-vous peuvent faire vérifier leur glycémie et leur tension artérielle. Il y aura des renseignements sur la façon d’utiliser un glucomètre, sur les signes et les symptômes de l’hypoglycémie ainsi que de l’hyperglycémie, un outil
d’auto-dépistage et d’autres renseignements seront fournis.
La téléophtalmologie sera offerte aux clients diabétiques qui consultent l’unité mobile de Thunder Bay. La téléophtalmologie
consiste à effectuer un examen de l’acuité visuelle qui inclut la tension à l'intérieur de l'oeil et des photographies de la rétine.
Nous apporterons une caméra mobile spéciale dans les communautés que nous servons dans le district de Thunder Bay. Les
photogrammes seront enregistrés dans un ordinateur spécial et seront transmis au Réseau télémédecine Ontario lors de notre
retour à Thunder Bay. Ce projet pilote fait partie d’autres menés en 2010 afin de voir comment accroître l'accès aux examens
des yeux pour les personnes diabétiques.
Les Centres de santé communautaire NorWest lanceront un programme pilote de dépistage mobile du diabète pendant un an
et demi. Une infirmière praticienne, une infirmière spécialiste des soins des pieds et une travailleuse en santé communautaire
se déplaceront dans huit communautés du district de Thunder Bay pour fournir des soins primaires et des soins de pieds aux
personnes diabétiques. Le dépistage de diabète sera aussi offert aux clients à risque.
Pour en savoir davantage sur ces projets, appelez Anita Jean, coordonnatrice des programmes et systèmes, au 807 626 8480.

Contact
Information
Armstrong Site

P.O. Box 104
Armstrong, ON P0T 1A0
Tel: (807) 583.1145 Fax: (807) 583.1147

Hours of Operation
Monday to Thursday 8:30 am - 4:30 pm
Friday 8:30 am - 3:00 pm
Closed for lunch 12:00pm - 12:30pm
on Monday, Tuesday, Wednesday
Closed for lunch 12:00pm - 1:00pm
on Thursday
*Please note: The hours of the Centre will change in October
2010 for the Winter months. Please check our website
www.norwestchc.org at that time for the new hours.

Longlac Site

Savant Lake

99 Skinner Ave, P O Box 910
Longlac, ON P0T 2A0
Tel: (807) 876.2271
Fax: (807) 876.2473

Armstrong
Nakina

Hours of Operation
Longlac

Gull Bay

Monday 8:30 am – 4:30 pm, 6 pm – 8 pm
Tuesday 8:30 am – 4:30 pm, 6 pm – 8 pm
Wednesday 8:30 am – 4:30 pm
Thursday 8:30 am – 4:30 pm
Friday 8:30 am – 4:30 pm

Geraldton
Jellicoe

Caramat

Hornepayne

Upsala
Nipigon

Shebandowan
Lappe

Lake Helen
Pays Plat
Red Rock
Dorion
Terrace Bay
Rossport
Schreiber
Marathon
Pass Lake

Conmee Murillo
Kakabeka Falls
Thunder Bay
O’Connor
Oliver Paipoonge
Nolalu

Lake Superior

Manitouwadge

Thunder Bay Site

(Main Office)

Pic Mobert

525 Simpson Street,
Thunder Bay, ON P7C 3J6
Tel: (807) 622.8235 Fax: (807) 622.3548
Toll Free: 1.866.357.5454
Mobile Unit: (807) 626.8474

Hours of Operation
Monday to Friday 8:30 am - 4:30 pm
Monday to Thursday 4:30 pm - 8:00pm

